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¢ Recap: Systems Thinking

e “Systems thinking is a discipline for
seeing wholes. It is a framework for
Seelng interrelationships rather
than things, for seeing patterns of
change rather than static
“snapshots.”

The Fifth Discipline, The Art and Practice of the Learning
Organization, Senge, (Doubleday: 1990)




call education. More recently, the notion of “reculturing” has emerged.
This term goes beyond the idea of a new structure (although changes to
the structure may certainly be involved) and refers, instead, to the
challenge of “transforming mind-sets, visions, paradigms, images,
metaphors, beliels and shared meaning that sustain existing realities. . . .

It is about inventing what amounts to a new wav of life.” This means

eating Emotionally




[ How do we each reculture
while systems thinking?

e Education for All
— (framework)

* CODE projects
— (data, information)

* Individual and collective Leadership
— contexts

e Relationships
— Capacities, access to resources

* Including Outside Education
— Complex environment/ecology




¢ Community of Practice

e Community of practice - An affinity group. An
informal network or forum where tips are
exchanged and ideas generated. Thomas A. stewart

e A group of professionals, informally bound to
one another through exposure to a common
class of problems, common pursuit of
solutions, and thereby themselves
embodying a store of knowledge. mckinsey & co




s of social learning that occurs
ociocultural practices that
> when people who

ney strive

Lave, ] & Wenger E, Situated Learning: Legitimate Peripheral Pc
Cambridge: Cambridge University Press, 1991.




Caractéristiques structurantes
d’une communauté de pratique

1-Code/ 2 - Processus
langage commun d'intégration
11.- Mélier 3 - Fluidité et
similaire régeneration
10 — Non officiel /
volontaire 4 - Evolution
R=Reseay 5 - Relations
informel
8 — Dynamique N
de craation des 6 - Identité de la
connaissances 7 - Narration communaute




Flements of a PoC
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Scheme 2. Succint view of the Webheads in Action.

http://sisifo.fpc




ologies

— New Brunsw







Remember -
Understanding the Change Process

* The goal is not to innovate the most
* |t is not enough to have the best ideas
* Implementation dip

| * Redefine Resistance

* Reculturing is the name of the game
* Never a checklist, always complexity
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Practice?

lies of Action

Circumstance

— Virtual Forum o
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¢ Remember

 "Every child is gifted. They just
unwrap their packages at different
times." -- unknown

 "Happiness is like a butterfly which,
when pursued, is always beyond our
grasp, but, if you will sit down quietly,
may alight upon you." -- Nathaniel
Hawthorne




v.ontariodirectors.ca

@gmail.com

— pnlevesqu



http://www.ontariodirectors.ca/

