CODE Webinar 2
27 October 2008
3:00-4:00 PM




Welcome to Webinar 2

ADoug Crichton

I Durham District School Board

ADonaleen Hawes

I Catholic District School Board of Eastern Ontario

AScott Hughes

I Thames Valley District School Board

ANancy TullyPeever

I Council of Ontario Directors of Education

APeter Levesque

I Knowledge Mobilization Works



Outline

A Recap: Systems thinking

A The Big Idea: Reculturing
I Lots of discussion, chat questions

A R/evolution
A Leadership
A Relationships/Relationshops

A Central Focus
I success for students with special needs

A Link to Education for All
A Introduction to Communities of Practice




¢ Recap: Systems Thinking
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seeing wholes. It is a framework for
seeingnterrelationshipsather
than things, for seeingatternsof
change rather than static
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The Fifth Discipline, The Art and Practice of the Learninc
Organization, Senge, (Doubleday: 1990)




iIde Education
linistry to classroom




‘ g2N] 6AGK
Ive when we are (perhaps)

an, M. (200 1). Leading in a cu

San Francisco: JossBgs




Uring Is the name of the game,
what are the rules?
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call education. More recently, the notion of “reculturing” has emerged.
This term goes beyond the idea of a new structure (although changes to
the structure may certainly be involved) and refers, instead, to the
challenge of “transforming mind-sets, visions, paradigms, images,
metaphors, beliels and shared meaning that sustain existing realities. . . .
It is about inventing what amounts to a new way of life.” This means
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Reculturing efforts target the deeper structures and meanings of schools which, when
changed, presumably result in longer lasting reform (Boyd, 1992; Goodman, 1995, Sarason,
1990). Reculturing strategies help school staff members ferret out their beliefs to discover which
are shared in the school’s quest for its own “set of principles” (Purpel, 1988, p. 45). Reculturing
involves altering the dynamics of groups and the ability of participants to self assess and re-
assess. Reculturing builds the capacity to critically reflect and ask “why” as opposed to only
planning for “how.”

School Reform: Recu Ituring or Restructuring




Reculturing: Fullan

A Reculturing is thenain work of leadership
and it requires an underlying conceptual
ization of the key elements that feed it.

A Moral purpose is more than passionate
teachers trying to make a difference in
their classrooms. It's also tlmntext of
the school and distrian which they work.

A Principals have to be almost asncerned
about the success of other schoatsthe
district as they are about their own
schools.

http://www.nsdc.org/library/publications/jsd/fullan241.cfm



¢ Understanding the Change Proces:

iIdeas
A Appreciate the implementation dip
A Redefine Resistance
A Reculturing is the name of the game
A Never a cheeklist, always complexity
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Within Special Education

A What is mindset/moral purpose?

A Do we fear/embrace change?

A How do we create meaning?

A How is what we know from projects
shared/used/built?

A How are relationships built?

A How is hope, energy, enthusiasm
sustained?




¢ R/evolution

A Revolution adrastic and fareaching
change in ways of thinking and
behaving

B | A Evolution a process in which
somethingpasses by degredo a
different stage (especially a more
advanced or mature stage)

wordnet.princeton.edu
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