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Welcome to Webinar 2

ÅDoug Crichton
ïDurham District School Board

ÅDonaleen Hawes
ïCatholic District School Board of Eastern Ontario

ÅScott Hughes
ïThames Valley District School Board

ÅNancy Tully-Peever
ïCouncil of Ontario Directors of Education

ÅPeter Levesque
ïKnowledge Mobilization Works
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Outline

ÅRecap: Systems thinking

ÅThe Big Idea: Reculturing
ïLots of discussion, chat questions

ÅR/evolution

ÅLeadership 

ÅRelationships/Relationshops

ÅCentral Focus 
ïsuccess for students with special needs

ÅLink to Education for All

ÅIntroduction to Communities of Practice
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Recap: Systems Thinking

Åά{ȅǎǘŜƳǎ ǘƘƛƴƪƛƴƎ ƛǎ ŀ ŘƛǎŎƛǇƭƛƴŜ ŦƻǊ 
seeing wholes. It is a framework for 
seeing interrelationshipsrather 
than things, for seeing patternsof 
change rather than static 
άǎƴŀǇǎƘƻǘǎΦέ 

The Fifth Discipline, The Art and Practice of the Learning 
Organization, Senge, (Doubleday: 1990)
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What is the Value of:

ÅCODE projects

ÅEducation for All

ÅYour Leadership

ÅRelationships

ÅOutside Education

ÅLevels: Ministry to classroom
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Reculturing

ÅIƻǿ ǘƻ ǿƻǊƪ ǿƛǘƘ ŀ άǎȅǎǘŜƳǎέ 
perspective when we are (perhaps) 
still in silos.

ÅReculturingis the name of the game
Fullan, M. (200 1). Leading in a culture of change. 

San Francisco: Jossey-Bass
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Reculturing Rules?

If reculturing is the name of the game, 
what are the rules?
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Creating Emotionally Safe Schools
By Jane Bluestein (2001)
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Reculturing: Fullan
ÅReculturing is the main work of leadership, 

and it requires an underlying conceptual-
ization of the key elements that feed it. 

ÅMoral purpose is more than passionate 
teachers trying to make a difference in 
their classrooms. It's also the context of 
the school and districtin which they work. 

ÅPrincipals have to be almost as concerned 
about the success of other schoolsin the 
district as they are about their own 
schools. 

http://www.nsdc.org/library/publications/jsd/fullan241.cfm
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Understanding the Change Process

ÅThe goal is not to innovate the most

ÅIt is not enough to have the best 
ideas

ÅAppreciate the implementation dip

ÅRedefine Resistance

ÅReculturing is the name of the game

ÅNever a checklist, always complexity
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5ƛǎŎǳǎǎƛƻƴΥ άōƛƎέ ǉǳŜǎǘƛƻƴǎΥ 
Within Special Education
ÅWhat is mindset/moral purpose?

ÅDo we fear/embrace change?

ÅHow do we create meaning?

ÅHow is what we know from projects 
shared/used/built?

ÅHow are relationships built?

ÅHow is hope, energy, enthusiasm 
sustained?
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R/evolution

ÅRevolution: a drastic and far-reaching
change in ways of thinking and 
behaving

ÅEvolution: a process in which 
something passes by degreesto a 
different stage (especially a more 
advanced or mature stage)

wordnet.princeton.edu
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Information Revolution
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Special Education 
R/evolution?


