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Welcome to Webinar 1

Alan Carswell
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Outline

A Systems Thinking (the Big Idea)
A Systems concepts
A Imagery to help think about systems

A Discussion: divergence, convergence
I English/French, Public/Catholic

A Central Focus
I leadership for student success

A Link to Education for All
A Introduction to Reculturing



¢ ST Definition
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seeing wholes. It is a framework for
seeingnterrelationshipsather
than things, for seeingatternsof
change rather than static
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The Fifth Discipline, The Art and Practice of the Learninc
Organization, Senge, (Doubleday: 1990)




é What Is Systems Thinking?




—— Characteristics of Complex Systems
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Across Types of Systems,
Across Scales, and thus
Across Disciplines

http://multispective.files.wordpress.com/2007/10/complexsys
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client orientation

leadership '1""':“" “_‘Eh‘ infrastructure

iy r ‘!-_ E T !
communication g4t '._.E S development goals

Know-how

budgets

1 http://www.change-managementtoolbook.co




ELECTRICAL
SYSTEMS
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MECHANICAL SYSTEMS

http://i307.photobucket.com/albums/nn295/acap_
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Canadas Education Systems
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1 http://www.cicic.ca/docs/postsec/graphics/E
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http://graphics.stanford.edu/pape







C Interaction
IIt iIn some goal or final

pal seeking animal.
meaning if he
triving for

-- Aristotle

everanceguotes.htm
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..andsoon...

http://mittechnical.com/BOSTC 2007/09/inputsto-outputs.jpg




of disorder or
ess present in any system
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